Examples: Grant Application Narratives

Below are Al-generated narratives featuring fictional organizations that model
comprehensive answers to common grant application questions. Please do not use
these responses. Craft your own narrative templates using the Grant Build Kit, found
on the Eyes Up Appalachia website.

Needs Statement Sample Narrative
Generated with Al. For educational purposes only. Do not use this text in grant applications.

Child sex trafficking is a persistent and largely hidden threat to children across Ohio.
Young people are targeted for exploitation at alarming rates, often before adults can
intervene. The nature of this crime and significant underreporting make it nearly
impossible to capture the full scope of child sex trafficking in Ohio. In an Ohio Criminal
Justice Services-funded research study, experts estimated at that time that
approximately 1,078 children in Ohio are sex trafficked each year, with the average age
of first exploitation being 13." These estimated numbers reflect only a fraction of
affected children. This finding spurred the OCJS to further prioritize this work.
Thousands more youth are considered vulnerable due to risk factors such as housing
instability, family disruption, and limited access to supportive services.’

Although trafficking is often viewed as an urban issue, rural communities are also
significantly impacted. In Appalachian Ohio, a regional assessment involving nearly 80
local organizations found that many agencies are already encountering trafficking
survivors or at-risk youth, despite limited formal data collection and few specialized
resources.? This region faces long-standing challenges, including higher poverty rates,
undereducation, and geographic isolation. These conditions increase vulnerability and
reduce opportunities for early identification and prevention.

Recruitment into trafficking is rarely obvious. Traffickers often rely on manipulation
and trust, not force. Increasingly, recruitment occurs through social media, messaging
apps, and online platforms, as well as through the child's peers or associates.* These
dynamics mean that trafficking can occur in spaces often considered safe and can go
unnoticed without proper education and awareness.

Child sex trafficking leads to long-term harm, including trauma, disrupted education,
homelessness, and serious health consequences. Proactive education, awareness,
and community engagement are proven tools for interrupting recruitment and
protecting children before exploitation occurs. X's mission is to prevent child sex
trafficking through education, awareness, and empowerment, strengthening
communities across Ohio and addressing gaps that are especially pronounced in
Appalachian counties.
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Mission Description Sample Narrative
Generated with Al. For educational purposes only. Do not use this text in grant applications.

Our mission is to prevent and respond to sex trafficking among at-risk youth in Ohio
through a highly focused approach on prevention, early intervention, and trauma-
informed support. We believe that preventing exploitation before it occurs is both
possible and essential, particularly for youth facing heightened vulnerability due to
housing instability, system involvement, poverty, or prior trauma.

Prevention education is central to our work. Through targeted, age-appropriate
education and outreach, we equip youth, families, educators, and community members
with the knowledge and tools to recognize risk factors, grooming behaviors, and
pathways to exploitation. This proactive approach helps reduce vulnerability,
strengthen protective factors, and create safer environments for young people.

When youth are identified as being at-risk or experiencing trafficking, we provide
individualized case management and trauma-informed support services grounded in
dignity, choice, and youth voice. Our work is guided by a survivor-centered, culturally
responsive, and strengths-based philosophy.

We collaborate closely with longstanding community partners, including schools,
youth-serving organizations, child welfare agencies, and healthcare providers. Through
these trusted partnerships, we strengthen community capacity, coordinate responses,
and work collectively to increase safety and long-term stability for youth across Ohio.
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Performance Measures Sample Narrative
Generated with Al. For educational purposes only. Do not use this text in grant applications.

We will track the following outputs to document program reach and implementation:

« Number of prevention education classes delivered

« Number of participants trained, broken out by role (e.g., adult allies, at-risk
individuals) where appropriate

« Number of organizations or sites served

The following outcomes of the training program will be tracked among participants

and broken out by participant type (adult allies vs at-risk individuals):

» understanding potential human trafficking indicators, including common recruitment
tactics, grooming behaviors, and warning signs.

« confidence to identify trafficking indicators and respond appropriately, including
knowing when and how to seek help or make a referral.

+ likelihood of engaging in prevention behaviors, such as intervening safely, sharing
information with others, or accessing resources when concerns arise.

Training schedules and attendance sheets completed by program instructors will
capture program dissemination. We will use pre- and post-program surveys distributed
via Google Forms to track outcomes. Prior to the first class, all participants will take a
10-question baseline survey. After the training, program instructors will administer a
10-question survey to measure knowledge, skills, and willingness to safely intervene.
Participants will receive a third survey 60 days post-training to determine if skills have
been applied in real-world scenarios. The 60-day follow-up surveys will be issued and
tracked by the Program Associate. All data will be analyzed and compiled quarterly by
the Director of Programs.

While population-level reductions in human trafficking cannot be fully measured during
the grant period nor solely attributed to our efforts, these outputs and outcomes
contribute to reduced vulnerability, increased early identification, and stronger
community prevention capacity. Evaluation findings will be used to inform continuous
program improvement and adapt training content as needed.
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Partnerships Sample Narrative
Generated with Al. For educational purposes only. Do not use this text in grant applications.

We align our work with Ohio’s human trafficking prevention priorities and engage with
coalitions and task forces that support information sharing, referral pathways, and
best practices. In Appalachian and rural communities, we partner with trusted local
providers to reach populations that face limited access to prevention programming.
These partnerships allow us to leverage existing resources, avoid duplication of
efforts, and ensure that our prevention activities are coordinated through existing
channels where our target population is found.

A key partner in this work is ABC, a regional nonprofit that has served Appalachian
Ohio for more than 15 years, reaching approximately 4,500 students annually through
youth mentoring, family support services, school-based programming, and community
outreach in XYZ counties. ABC has a longstanding presence in rural communities and
deep relationships with local schools, family resource centers, and social service
providers.

Through this partnership, we are able to address hyper-local vulnerabilities unique to
the Appalachian service territory, including the high prevalence of youth living in
households where caregivers may work long or irregular shifts, leaving adolescents
unsupervised during critical after-school and evening hours. These conditions create
opportunities for traffickers to initiate contact online while remaining largely invisible
to families and schools due to inconsistent adult supervision and varied device use.

ABC complements our prevention-focused mission by serving as a trusted local
connector. ABC facilitates outreach to youth and caregivers, coordinates logistics for
programming in schools and community settings, and embeds prevention content
directly into afterschool and youth enrichment activities. We bring specialized
expertise in child trafficking prevention, digital safety, and community awareness,
delivering workshops, curriculum modules, and interactive lessons that are woven into
ABC's existing programs rather than stand-alone sessions. This integration allows
youth to engage with prevention concepts in familiar, supportive settings, reinforces
learning through ongoing activities, and connects families to local resources. Together,
the partnership ensures prevention efforts are locally grounded, culturally responsive,
and seamlessly aligned with our ongoing programming, expanding both the reach and
impact of trafficking prevention across Appalachian Ohio.
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Sustainability Sample Narrative
Generated with Al. For educational purposes only. Do not use this text in grant applications.

We ensure the long-term impact of our human trafficking prevention programs through
a clear 3-5 year sustainability plan. This plan combines diversified funding,
strengthened community partnerships, and deliberate capacity-building to embed
prevention education into local systems. Funding is secured through a mix of grants,
foundation support, corporate sponsorships, and individual donors.

Over the next 3—-5 years, we will implement a staged funding strategy to sustain and
grow its human trafficking prevention education. The program’s minimum viable cost
is estimated at $40,000 annually to reach approximately 10,000 students.

Year 1 uses in part, the $80,000 investment from this grant to develop foundational
tools including a comprehensive guidebook, facilitator toolkit, and a self-guided video
training library that support institutionalizing our training through a train-the-trainer
model, self-guided access, and an ambassador program that ensures refreshed
training is offered annually to schools and community partners. Training continues and
even scales, without the deployment of our staff and resources to sites after this
funding comes to an end.

Years 2-3 will focus on scaling through targeted grant opportunities, including
applications to the U.S. Department of Transportation’s Human Trafficking Awareness
& Public Safety Initiative (project awards have ranged from ~$37,000—-$350,000), a
Bureau of Justice Assistance community justice grant, and a federal Office for Victims
of Crime training/technical assistance grant (amounts typically ~$75,000-$150,000
annually). Additionally, we will pursue state human trafficking resource grants and
regional prevention funds to support training local government staff (such as child
welfare and education professionals, law enforcement liaisons, and first responders).
Based on prior fundraising efforts, we project ~60% of annual funding to come from
these grants and ~40% from individual donor fundraising, corporate sponsorships, and
community fundraising initiatives, ensuring financial stability and program continuity.

Partnerships with organizations such as ABC and schools embed prevention content
into ongoing programming, further reducing costs and increasing longevity. We will
seek to expand partnerships with similar organizations such as X and Y to further
institutionalize our training at organizations that serve as youth hubs. By combining
stable funding, local partnerships, and capacity-building, we are positioning our
programs to remain effective, locally grounded, and responsive to community needs
for years to come.
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